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Inclusive budgeting
Improved livelihood

Women in decision-making

Empowerment

Strengthened health systems

safe spaces
Improved health seeking behaviour

Reduction in exclusion and marginalisation
Reduced incidence of disease

Benue State Health Insurance bill

Reduction in harmful traditional practices

Access to clean drinking water

Increased income

Peaceful co-existence

Participation

Reduction in violence

Movement for gender justice

Reduction in under-age marriage

National stigma reduction strategy

HIV anti-discrimination act
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How we will work
Our strategy for the next seven years will be delivered through three priority programme areas supported by our 

pillar of operational excellence and six cross-cutting themes. 

The programme areas have been prioritized because of the nexus that exist between them and Christian Aid’s 

analytical framework: Poverty, Power and Prophetic voice. Our operational excellence is a mix of  ve 

workstreams; strong support systems that drive the delivery of the various programs in line with the strong desire 

to address the root causes of poverty, injustice and inequality and not the symptoms. 

We aim to have a well networked program that has the digital capabilities,  nancial resilience, people skills and 

quality program necessary to achieve our strategy and contribute effectively to the development of Nigeria whist 

utilizing all available resources within the globally networked organization of Christian Aid. We have clustered all our 

support functions with a plan for a more improved and sustainable program. 

The cross-cutting themes are a combination of strategies and broad interventions that are an integral dimension of the 

design, implementation, monitoring and evaluation of our work and related operations, both in speci c project 

locations and nationally. 

Our operational structure 

Cross-cutting themes:

A just, equitable and 

peaceful Nigerian society 

where poverty is eradicated 

and everyone is 

empowered to live life in all 

its fullness
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Organisation 

Business System

Programme 

Funding  and  

Compliance

Financial 

Management

Democracy and Good Governance 

Health and Human Development 

Humanitarian, Sustainable 

Livelihood and Resilience

•  Programme Quality and Learning (MEAL) 
•  Advocacy and Campaigns 
•  Partnership and Capacity Strengthening
•  Gender, Inequality and Inclusion
•  Research and Development
•  Strategic/Social Behavior Change 

Communication 
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